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TITLE: 	Protocol for Scheduled Maintenance Compliance During a Health Emergency

Purpose: To establish a consistent protocol for assuring the scheduled maintenance activities are consistently adjusted across all (Insert Organization name) locations, if needed, during officially declared Health Emergency situations, while still demonstrating compliance with regulatory requirements and providing the best possible support strategies for the equipment and care areas we serve.

Policy Statement:
Refer to the associated Management Plans and Planned Maintenance Policies for (Insert Organization name)
Department Specific Guidelines:

1. When a Health Emergency is officially declared at a local, state or national level, the availability of equipment and/or labor resources may be impacted in a way that negatively effects the completion of scheduled inspections on equipment during that time. 
2. If possible, inspections on all equipment will still be completed as scheduled.
3. If it becomes apparent that any scheduled inspections will need to be deferred, the priorities for completion will be as follows: 
a. Inspections scheduled on Life Support and Critical Equipment will be completed first, if possible
i. This work will be performed for equipment that is available, when the appropriate labor resources are also available.
b. Non-Life Support and Non-Critical inspections will be completed as time allows and/or as the appropriate labor resources are available
c. The timing for completion on any deferred inspections will vary, due to the specific circumstances of any Health Emergency
d. (Insert Organization name) will consider any such deferred inspections to be compliant with the applicable inspection schedules and management plans, where appropriate documentation of management activities is included in the service history for the equipment.
4. For any equipment inspections that cannot be completed as originally scheduled due to the impact of a declared Health Emergency, the scheduled workorder will remain open until the inspection is able to be fully completed.
a. The responsible technician will add a note / comment to the workorder as follows: Inspection Managed per Health Emergency Protocol
b. The workorder comments will include the date and initials of the technician for each attempt to complete the scheduled work, and a brief explanation of why the inspection was deferred.
i. Example: Inspection Managed per Health Emergency Protocol, 3/23/20 KFW, Device is in use and no spares are available to swap out due to COVID-19.
