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Collaborative Communication... 
10 Tips for Making Your 
Messages Matter

Communicating effectively is one of the most 
important ways that nurses and biomeds can im-
prove their relationship. Alexandra Davis, RN, 

BSN, offers these tips for enhancing your relationship.
Always introduce yourself. Say who you are, 
what you do and why you are there. For exam-
ple, “I’m Alexandra Davis, a nurse educator, and 
I need to understand your department’s goals 
regarding this issue.”
Think before you speak. Don’t just react. Stop 
and consider what a person has just said, and then 
choose your words carefully. Avoid words that 
put people on the defensive. 
Use words like “please” and “thank you” to 
convey your appreciation for the other person’s 
involvement in the interaction. Use what some 
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people call “wiggle words,” such as “are you OK 
with that?” “Should we look at this another way?” 
Be aware of nonverbal communication (pos-
ture, eye contact, tone of voice, body language, 
gestures). Saying “thank you” with your back 
turned to the person and your arms crossed over 
your chest doesn’t express gratitude. Be aware 
that your body is communicating while you’re 
speaking and match your gestures to the intent 
of your words.
Listen closely. Any time you’re willing to first 
open yourself up to another person’s perspective, 
you’ve created a receptive audience.
Do more listening than talking. This allows the 
other person to feel “heard” on a matter and gives 
you the chance to think his or her ideas through.
Paraphrase what you hear back to the speaker 
to ensure that you fully understand the intended 
message. This is particularly important when 
using technical terms that are unique to your 
clinical setting. 
Always make eye contact so that the other person 
knows that you’re interested in what is being said.
Don’t interrupt. An interruption is basically a 
stop sign—it halts the conversation and says to 
the other person “what I have to say is more 
important.”
Don’t multitask. Don’t peer at a chart while 
trying to have a conversation with a technician 
delivering equipment. Don’t talk to your col-
leagues around the patient without including her 
or him in the conversation. If you’re doing other 
things while talking, you’re sending the message 
that the conversation is not important.
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• TESTED BY FDA & NIST, CE APPROVED  
• RESOLUTION: 2, 20, 200 MILLIWATTS  
• METER ACCURACY AT 10 WATTS ± 3% 
• 5 POINT CALIBRATION CERTIFICATION 
• RANGE TO 30 WATTS;  0.5 TO 10 MHZ 
• AUTO-ZERO & BI-DIRECTIONAL RS-232 
• 120 VAC POWER (240 VAC OPTIONAL) 
• MODELS START AT $1015 

• FOR MEDICAL & COMPRESSED GASES 
• RIVALS CHILLED MIRRORS, ± 4ºF 
• DEWPOINT RANGE: -40 TO + 80ºF  
• OPERATING TEMPERATURE TO +140ºF 
• RESPONSE: 10 SEC. 63%  
• PRESSURE TO 175 PSI 
• DATA LOGGER: 32 KBYTE  
• LIGHT-WEIGHT UNDER 2 LBS. 
• COST EFFECTIVE PRICE, $985 AMM-15
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There’s more than one reason why 
health care organizations select the

AWHONN Consulting Group.  Our 
dynamic team of clinicians, educators, 
managers and executives bring you 
expertise, experience and commitment—
meaning improved patient care and 
safety for your organization.
With an average of more than 25 years 
of experience, ACG Consultants offer 
the expertise for your unique needs—
from on-site educational workshops to 
risk assessment to customized services. 

Contact ACG Experts Today!
For more detailed information on any of these service offerings or to speak with ACG 
about your specific needs.

Perinatal/Neonatal Risk Assessment Survey (PRAS)
Most Requested Service! 

The PRAS is a powerful performance improvement tool that 
promotes the development of safer perinatal and neonatal 
units. An ACG consultant examines various aspects of the 
units, including (but not limited to) hospital and unit policies 
and procedures, technology, medication administration, 
documentation, staff education and competencies, nurse/
physician collaborative practice, and risk management 
initiatives. All findings and recommendations are presented 
in a comprehensive written report.  

Evidence-Based Practice Presentation and 
Workshop

This new ACG offering will assist nursing leaders and 
staff to implement evidence-based practice, improving 
nursing practice and patient care outcomes. Available in a 
presentation or workshop format, this valuable offering is 
particularly useful for any hospital seeking Magnet status or 
preparing for JCAHO. 

Perinatal Staffing Survey

Adequate staffing is challenging due to the nursing 
shortage. To assist in your staffing needs, an ACG consultant 
will review and evaluate hospital staffing documents, 
conduct interviews with appropriate hospital personnel, and 
analyze patient demand and productive and non-productive 
paid man-hours based on budget reports. All findings and 
recommendations are presented in a comprehensive written 
report. 

Customized Services

Utilizing AWHONN products and resources, the ACG 
Consultants can customize services based upon your specific 
needs.  In the past, ACG has provided on-site consultation 
and workshops on a variety of topics, including: 
• Cardiovascular Health for Women
• Documentation and Risk Management
• Education, Training and Staff Development
• Operational Design and Work Flow
• Professional Issues

    202-261-2432 • acg@awhonn.org • www.awhonn.org/acg
AWHONN is an accredited provider of continuing nursing education by the American Nurses Credentialing Center’s Commission on Accreditation.




